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JCR Meeting Minutes 14th March 2010.

Apologies-
Tom King

Present-
James Whittaker
Jessica Horsfield
Chris Palmer
Bex Hamilton
James Davies
Natalie Hook
Jasmine Blakemore
Jill Wonder

Ffion Mckeown
Holly Gunner
Tom King

Rhian Thomas
Neil Smith

Mark Lord

Alex Hockin

Absent-

1) Officer Reports
1.1 Ed & Welfare — Bully Proof is happening next term, Come dine

with me, rest in agenda item, EWD, Womens meeting.

1.2 Equality, Diversity and Environment — International night on
Friday was a success, a few email items for Nat.

1.3 Sports Reps — Helped out with comedy night, Carter Shield

1.4 Social Secs — Quiz last week, Revs on Monday- tickets were late,
Comedy Night,

1.5 AV Tech — Comedy night set-up.

1.6 Publicity — Grease teaser poster to be printed tomorrow.

1.7 Mag Editor — Comedy night posters up with Bex, revs, Supported
darts on Monday.

1.8 Webmaster —Kitchen rep application on website, media and
comms meeting.

1.9 General Secretary — Met with Mark RE: Budget, Met with Rusty
for February Report, Attended the re-election results

Carter Shield, Election-sub Meeting, comedy night, Attended revs,
Election block runs!



1.10 VP- Attended Union council, kitchen rep applications.

1.11 President — Extrav health and safety meeting was positive, draft
budget is feasible, attended union council, attended results night.
Sorted out stage for campus fest, attended Carter Shield.

2) Minutes from last meeting

No problems.

3) Matters Arising

None.

4) Term Review

Ed and welfare- Free bus petition was successful- so as a JCR feels we've
done quite well.

EDE- held back on the environmental side, but otherwise it has gone well.
Lots to look forward to next term.

Sports Reps-Both successful and unsuccessful- Carter Shield turn out was
good, as was Patriot’s Cup, delegating jobs was hard to begin with.

Social Secs- Vodfest has been very successful, off-campus social- Syndicate
went well. Financially not successful, aiming too high with Band night.
Disappointed that we've not done more new stuff this term.

AV Tech- Band night was a failure, but starting open mic nights and building
them up should be more successful. Settled in well as a JCR need to keep
striving to be better.

Publicity- Still learning- would like more feedback/criticism on the posters.
Immediately felt part of the team.

Mag Editor- Gone well- managed to get an advertising. JCR wise- it stands out
that we're on of the better JCR’s. Last magazine may have been too JCR
orientated. More pictures/ needs more support finding articles. Needs to be
sent out to JCR members beforehand so that everyone can have a look over.
Webmaster- Started off well with emails, admittedly website has slowed
down. Need to accept we'll look like a clique, but on socials need to keep
away from the opportunity to be called a clique. Profiles need to be uploaded,
website needs to be kept up to date.

General Secretary- Settled in well, more confident when handling Rusty!
Needs to improve election promotions. Overall, successful and still improving.
VP- Starting laying down the groundwork for Freshers week. Ironing out
problems now has been a good idea. Needs to step down as chair for freshers
week meetings. Needs to be a middle ground for quieting the JCR meetings.
President- Probably one of the slowest JCR members to become competent
in their role, could be more organised. Regards to the team: settled in well
and quickly, that said- drive has been lacking to improve. Next term we need
to step up. Possibly be more assertive on particular officer roles? More
consistency needed, find a middle ground.

5) Social Calendar

Plan is: 2 off campus socials this term, week 7 and then for freshers
pre-exams social.



A draft social calendar needed before the end of this term.

6) Summer Campaign

Alexfest- banners and things still available, EWD council Tuesday week
1 with the proposal. LUSU have a gunge tank, stocks with sponges etc.
Get grad involved? To work on budgeting over Easter.

7) Extrav
Budget:

Light and Sound- £1000
Fairground- £700

Printing- £150

Decorations- £400

Riders- £160

Wristbands and Bands- £500
(Bands- £350)

Extra- £100

Get diggles to do a stand?
Candyfloss stand?

8) AOB

9) Block Posters
Monday- Last Revs of the term tickets 9pm £3 as UV Bubble Party!

Thursday- 8:30pm Open mic night all acts welcome. Tape playing.
End of term! Easter



